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Build Your First (or 
Second) Year-End 
Giving Campaign in 6 
Steps



Why is Year-End 
Fundraising Important?



37.5%

Annual Giving In 2021, more than a 
third of all charitable 
giving was raised in 
the last 3 months of 
the year…

And between 5-12% 
of that was raised in 
the last 3 days.

$485 Billion



That doesn’t make it automatic!

• Don’t assume people will give to your work 
without being asked

• Don’t wait till the last minute to ask

• Don’t over ask

• Don’t beg or make guilt-inducing asks



How Confident & Equipped do you feel today?



STEP 1:   Start Early 







"What you do NOW 
has a huge impact on 
what happens in a 
few months when it’s 
holiday time.”



Assemble Your Team
Get everyone involved.



START 
NOW!

PRIME 
TIME!



GO!

WARM 
UP!

GET 
READY!



Collect some fundraising data:
1. What is your current donor retention rate for the year?

2. How many new donors have you gained this year?

3. How many monthly donors do you have?

4. How many major gift donors do you have?

5. How many gave at the end of last year?

Test your donor’s giving journey:
1. Look at your GIVING webpage

2. Look at your DONATION forms

3. Give a gift and experience the process

4. Take notes!

GET READY!



Warm-up your donors!



Feel appreciated

Feel important

Feel fulfilled



Feel appreciated

Feel important

Feel fulfilled

Walking back from the 
mailbox, sending a 
thank you video!



STEP 2:   Set Your Goals/Theme



Create a brand-new campaign just for year-end 
and make it something unique, specific and 

tangible!

• New program launch or initiative
• Expanding programs or locations
• New staff
• New facilities or equipment





If you need general funds, make it 
something specific and tangible!

Foster Care Teens 

need YOU!
3 New staff & 2 new 

Programs=$30,000



Fundraising Goals!

• New Donors

• Monthly Donors

• Lapsed Donors

• Peer to Peer

• Direct Mail

• Online

• Social Media

• Calls/Texts

Improve our Donor Retention for this year!



STEP 3:   Gather Impact Story/Stories



What Has God Done?

Victories

Obstacles Overcome

Break-throughs

Milestones Reached



Tell the story 
of 

1, 
not the story 

of many.



Individuals, 
Families, You, 
Staff, Board 
Members &

Donors!
BEFORE

WHAT 

CHANGED!

YOUR 

MINISTRY



Seth Godin

“People Like 
Us 

Do Things 
Like This”



STEP 4:   Map Out a Communication Plan



1.# of Touchpoints

2.Stories to Share

3.# of Asks.

4.Who to Ask

5.How to Ask - Channels

6.When to Ask

7.What to Ask



▪ Monthly Donors

▪ Major Gift Partners

▪ General Donors

▪ Lapsed Donors

SEGMENT YOUR 
COMMUNICATION



Social Media

Multi-Channel 
Communication

Direct 
Mail

Phone 
(text/call)

Email

Others?

Face to Face





Enhance Your Online Giving Process

• Turn your homepage into a donation page

• Use a pop-up window

• Create a specific Year-End Giving Page

• Update your donation form

• Update your thank you receipt 



LAYERED 
COMMUNICATION

•Asks
•Relational Touches
•Relational Touches
•Relational Touches
•Asks





Assign People Assign Deadlines

Execute the Plan!



STEP 5:   Track & Share Results



• Update emails/texts/ posts

• Instant gratification

• Personal investment in the goal

• Milestones to goal



STEP 6:   Follow-up



Receipts are transactional IF 
they don’t also reaffirm to 
your donor that they’ve 
made a great decision to 
join your community. Show 
appreciation. Commit to 
making an impact together!

1.
Receipts

2. 3.
Thank You’s

Calls, texts, videos and 
other creative ways to say 
THANK you must be timely, 
warm and sincere!  Focus 
on the partnership and 
work to do together!

Welcome Series
With just 3 automated 
emails you are going above 
and beyond, guide your 
NEW donors into your 
community and build a 
lasting relationship!



✓ Post Social Media Thank you to everyone that helped
reach the goal!

✓ Thank you notes to major gift givers, loyal long-term 
donors, monthly donors who gave an extra gift

✓ Phone calls to ALL new donors!

✓ Set up Welcome Series emails for new donors and 
Welcome Back series for lapsed donors.

✓ Prepare your annual tax statements and include an impact
story and a vision for the new year!

January Follow-Up 

Pick at least 
2 that align 
with your 

YE 
Fundraising 

Goals



STEP 1: Start Early 

STEP 2: Set Your Goals/Theme

STEP 3: Gather Impact Story/Stories   

STEP 4: Map Out a Communication Plan

STEP 5: Track & Share Results

STEP 6: Follow-up



My Next 2 
Steps

•Commitment

•Consistent Day/Time 

•Build a Team

• Identify Your 
Goals/Theme

•Gather Impact Stories



"What you do NOW 
has a huge impact on 
what happens in a 
few months when it’s 
holiday time.”



How 
Confident 

& Equipped 
do you feel 

NOW?



QUESTIONS?
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