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4 Steps to Your Organizational One-Sheet / Case for Support


1. WHAT IS THE SPECIFIC PROBLEM YOU ARE TRYING TO SOLVE?
Explain the problem that exists.
Every year, hundreds of non-profits are launched in the U.S. with an average lifespan of 3-5 years.  Most non-profits fail due to lack of sustainable funding, leadership challenges, and lack of strategic direction.




Your turn…







2. WHO ARE YOU & WHAT IS YOUR SOLUTION TO THE PROBLEM?
Explain the work of your organization.  Who are you, what do you do, where do you do it, and how are you providing a solution to the problem?  
Venture 1:9 provides free training, coaching, granting and a caring, supportive community to Arizona non-profits.  Training happens through in-person and on-line events; coaching occurs one-on-one and is customized to meet specific needs; granting is provided by local supporters who feel called to infuse specific projects with financial resources.





	Your turn…












3. WHAT IS THE RESULT & IMPACT OF YOUR WORK?
Explain what is happening as a result of providing the solution and the difference that is making.
As Venture 1:9 trains, coaches, grants, and journeys with Arizona non-profits, these organizations increase resources for ministry (by learning Biblically-based fundraising skills), develop heightened leadership skills, gain clear strategic direction, and become part of a close-knit family of area non-profit leaders.  This results in healthy leaders and healthy organizations, which leads to community and Kingdom impact.











	Your turn…












4. HOW CAN OTHERS GET INVOLVED?
Explain what people can DO NOW; explain the various ways that people can get involved, highlighting financial partnership.
Let’s work together to change the trajectory of Arizona non-profits! Right now, you can…

·  Join the V1:9 Prayer Team, regularly “lifting up” hundreds of Christian non-profit leaders. 

·  Join the V1:9 Service team, giving your time and talent for specific projects as needed.

·  Join the V1:9 Courageous Monthly Giving Team, providing resources for on-going work.

·  Provide a major gift to be used for ongoing training/coaching and Venture 1:9 expansion. 

·  Provide a major gift designated to the Venture 1:9 grant pool; grants are given to area
 non-profits, empowering them to reach more, help more, and do more.

 (Remember, our model is unique - one gift will help numerous Christian non-profits!)
















	

	Your turn…
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