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“How do you know you’re leading?

Turn around and see If anyone is following!”  /—
~ Dr. Leonard Sweet
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» Metaphor of the Crucible

A crucible is used to refine an element in order to
remove impurities so only the very essence of the
element remains.

Followership

. . . . Settledne
» Six Essential Elements of Effective Leadership

» Followership & Settledness
» Discipline & Courage

Discipline Courage

» Empowerment & Renewal
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» Followership

Everyone is following something, the critical
question is, “What?”

"First-Followers or True North”

Followership

» Settledness

Understanding and accepting your unique
and creative design.

Settledne

“Identity vs Roles” Discipline Courage

» Simplifies “Yes"” & “No”
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» Followership

Everyone is following something, the critical
question is, “What?”

"First-Followers or True North”

Followership

» Settledness

Understanding and accepting your unique
and creative design.

Settledne

“Identity vs Roles” Discipline Courage

Questions - Thoughts - Ideas
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» Discipline
Leadership often requires the simple, hard work
of getting things done.

“Seat-time”

Followership

» Courage

Settledne

Taking guided, bold action in response to clear
Followership & Settledness

11 ° ° /)
Failure is not fatal! Discipline Courage

» The Twin Engines of Movement & Momentum
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» Discipline
Leadership often requires the simple, hard work
of getting things done.

“Seat-time”

Followership

» Courage

Settledne

Taking guided, bold action in response to clear
Followership & Settledness

“Failure is not fatal!” Discipline P ——

Questions - Thoughts - Ideas
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» Empowerment

True empowerment acknowledges and

1_11

honors the fullness of the “other’s” power

Followership, Settledness, Disciple &
Courage

Followership

Settledne

» Renewal

Finding balance in “renewal through rest”

Developing Personal Pathways Discipline Courage

» Branches & Roots
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» Empowerment

True empowerment acknowledges and
honors the fullness of your power

Followership, Settledness, Disciple &
Courage

» Renewal

Finding balance in “renewal through rest”

Developing Personal Pathways

Questions - Thoughts - Ideas

Discipline

Followership

Settledne

Courage
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» Followership
» Settledness
» Discipline
» Courage

» Empowerment
» Renewal

Followershi

Settlednes

Which one of these areas will you focus on in
the next month to grow as a leader?

Discipline Courage

Final Questions - Thoughts - Ideas
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