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The FOCUS Group

Our Core Services

o Targeted Advancement Counsel
Strategic Planning
Feasibility Studies
Capital Campaigns
Research and Foundations
Training and Tools
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Strategic Planning Guides the Case

Affirms your mission and vision

Validates predicted outcomes

Creates "buy In" by key constituencies
Demonstrates organizational competence
Re-examines strategic assumptions
Signals leadership effectiveness

EOCUS group

The Fundraising Case

e Whatisit?
o Best, clearest articulation of your mission and how you
fulfill that mission.

o Required budget and proposed strategy to raise the
needed funding.
o Includes deliverable and measurable outcomes.
e How is it used?
o In personal meetings with prospective donors where the
individual or couple has been told prior to the meeting

that there is a fundraising agenda.
e Who is it for?

o Major Donors “}Focusgroup
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Ten Elements

1. Theme /Title P
. Need

. Mission

. Lifetime Value
. Program

. Accomplishments
. Vision for the Future
. Financial Needs

9. Gift Plan

10. Leadership Profile
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o Often the hardest piece of the case to decide

o Will appear as a single thread throughout.
o Should express, in a creative way, the
communications objective of your case

on.

statement.

Theme

FOCUSgroup
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ZTLFOR SUPPORT

y StrengthemngFaundattons

BROKEN FOUNDATIONS
No home—No hope

ROOTED IN LOVE
Our mission

LAYING THE GROUNDWORK
Founded in faith

RESTORING A FOUNDATION
Meet Will Winder

STORIES OF STRENGTH
Giving rise to a new life

PILLARS OF SUPPORT

How we help

BOLSTERING A COMMUNITY
Our impact

FUNDING OUR FOUNDATION
The cost of providing hope

A STRONG BASE
Our leadership




CENTERED

Strengthening
Our Roots

Raising up g ons o
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ROOTS
Establish deeply and firmly

MADE TO THRIVE

DEVELOPING ROOTED LEADERS WHO
THRIVE

DEEPENING OUR ROOTS
STRENGTHENING OUR TRUNK &
BRANCHES -

EMPOWERING ASSOCIATES

A STRONGLY ROOTED FUTURE
NOURISH THE SOIL

GROWING DEEP TOGETHER

THRIVING PARTNERS
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The problem your organization is addressing
(not financial needs).

Use a combination of statistics and anecdotal
information.

Don't overstate - may discourage donors.

FOCUS Jrou

BROKEN FOUNDATIONS

“When we started helping homeless people
living in the woods around Des Moines, we

realized they were no different from us—
just in different circumstances.”

JOE STEVENS,
JOPPA CEO & COFOUNDER

12
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ROOTS

Establish
deeply and
firmly

CENTERED

Struggling to Thrive

“It is dangerous if our identity as a leader becomes more
important than our identity as a child of God.”

Patrick Lencioni, Author & Speaker

“The rmost terrible poverty is lonefiness . . ."”
Mother Teresa

The world is yeaming for compassionate, strang leaders who have the
potential to influence the rise of heaithy, rooted communities in every
sphare of life, The writer of Hebrews tells us, "Remamber your leaders ...
consider the outcome of their way of life and imitate their faith”

Leadership is not just a title; rather, it is the influsnce semeone has
within & community. Yet many leaders struggle with understanding

their identity and fesl increasingly lonely as demands press in on them

Jesus-centered leaders are desperately neaded. And these leaders
need to be cared for by others so that they, too, can thrive.

Yet . ... according to Barna Research Group, 82% of Christians befieve
the US. is facing a crisis of leadership Decause there are not encugh
‘good leaders. A Survey on the Global Agenda from the World Economic
Forum in 2015 reported that 86% of respondents agreed that there is a
leadership crisis in the world.

+ 50% of CEOs express feelings of loneline %
believe loneliness hinders their job performance.*

+ Only 34% feel called to the work they currently do.*

+« Another 34% admit they have “never thought about
it before."*

+ 27% of leaders surveyed said they want help to lead with
courage, 17% desire to grow in terms of discipline, 15%
vision and 13% in passion for God.**

+ The emerging generation readily expresses a desire
for mentoring relationships and community, yet only 33%
feel deeply cared for or that someone believes in them.**

Our world needs leaders, yet for a majority

of leaders il is a struggle o thrive.

We believe there is a better way.
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2021 JOPPA CASE FORSUPPORT

ROOTED IN LOVE

Our mission

Joppa helps hom

s peoplasurvive, find
housing and rebuild their lives.

Our mission is to create communities of
unconditional love, support and hope for the
homeless, as we work together to prevent
and ultimately end homelessness.

Joppa core values start with uncondttional love. We believe everyone
deserves a home, and that begins with forming relationships with those
experiencing hormelessness in our neighborhoods.

We help homelass people restore their broken foundations piece by
piece—helping them access existing resources in the cammunity and giving
them the building blocks needed to work their way cut of homelessness.
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2021 JOPPA CASE FORSUPPORT

LAYING THE GROUNDWORK
Founded in faith

Jappa may have started small, but from the beginning we had faith and
facus an our mission to and homelessness. This solid foundation gave
tise to milestones which, brick by brick, formed what Joppais today.

® 2008 - joe,Jacki and Caleb Stevens begin weskly cutreach to
unsheltered individualé in the Des Moines metro and launch the
Winter Survival Program,

® 2003 -This growing grassroots movement becomes “joppal”
In cur first year, we help 47 individuals off the streets and faunch
our Aftercare Program.

® 2010 ~We open the first*joppa Center” as a base for
volunteers to conduct outreach and aftercare services.

® 2012 - With grant support from Pok County, joppa establishes
the Homeless Nutrition Program.

%O& Joppa has helped 460+ people off the streets since

_ STRENGTHENING FOUNDATIONS

@ 2014 - Caleb launches the joppa Kids program for children to learmn about
homelessness and participate in service Jearning activties:

® 2016 -We share our vision for a transitional village for those working their
way out of homelesmess and build cur first model Tiny Home.

® 2018 - Joppa hits 500 consecutive weeks of providing homeless
cutreach services,

® 2019 -We complete the first permanent Cottage Home, which provides
truly affordable housing for those on fixed incomes,

® 2020 - joppa maves to ts new, larger location on Euclid Avenue and starts
construction on the Homaless Resource Center, We provide uninterruptad
services throughout the COVID-ID pandemic, grow cur staff and continue
to expand our reach,

6 we began; 87% remain in housing today 7
4 CENTER Strengthening Our Roots s
M A D E To Our history is rosted in the 1303, a time when markstplace and civic

lsaders gathersd togsther to pray and seek God's guidance for the

TH Rlv E welfare of Seattle and its citizens Since that time, we have besn

faithful to raiss up and unify generations of Jesus-centeredleadars. We

believe that with God, leadsrs can thrive and transform communitiss.

We believe the world can be changed by young pecple who love
Jasus, have a vision for servant leadership, and a commitment to ses
Jesus lifted up In every aspact of their lives.

Y
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Commitment to God Compassion to

resulting In love and Serve
falthfulmess to others

ressting the s of
athers in Innovative ways

+
+* :

Courage to Committed
Follow Jesus Friendships
challenging popular multige perational

beliefs on leadership, telationships that span
opaating as peopks of genetations

e and thiiving as the
of faitty grom cles

Discipleship is really about development and
developing people into what they're called to

do - that predesign that God's given them and how
to apply that design into what they do vocationally.
That is what discipleship is.

Jaff Rogers
Foundar & CEQ of Orm Accord

Who is a leader?

Its 3 CEOQ and a stay-at-home parent It's a banker, a politician, or a mechanic, all serving God
in their unique identity

Wehell il flead

hat their ministry s everywhers
they go It will thrive as they grow in their ability to care for their spheres of influsnce through
their God-glven identity.

What are traits of a rooted, thriving leader?

+ A parson who putsJesus before others, possessions, and self
= A person who navigates life using the wisdon of the scnptures
« A person of prayer

= A person who liwes under the teac!

ing. direction, and autharity of God's Spirit

« A person who loves people and self

« & person whe bears frult

= A person who liv

n unity and s

on who makes other followers of Je
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Lifetime

Value
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Lifetime Value
What is the long-term impact of your mission on
individuals and communities? Over 10-20 years?
- Assure donors of the return on their investment.
Do not forget human interest - stories, quotes,
testimonies.
jFocusgrous
20
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RESTORING A FOUNDATION
Meet Will Winder

Joppa supporter Vicki Wallace Vicki: . Will went to Joppaand
knocked on the window of Will's , , , , . n;‘;‘i‘;"::::ig%ﬂz:::a s o000 e e receivedfood—hismost
car. She asked if he was hungry hisindss cand pressingneed.

and gave him $40. i

Joppa paid for a hotel room for Joppa cofounder Jacki forparl;lelped Wi“appll‘: focrI
Will before he couldmoveinto _ _ , ., . Stevensfoundanapartment = = * = =« «| JO5S ':’“";PEP_E’WN an
permanent housing. for Willin Ankeny. search for housing.

.
.
. “Joppa motivated me. They gave me hope ‘
Will signed the lease and through their actions. Their compassion
moved into his new apartment. sparked a fire thats burning—a fire to
The next day, he gotajob. survive, a fire to want to help others.”

H Will was successfully “
Joppa continued to support Will rebuilding his life, but within ﬁ:::!:“‘mﬁ E:L“a:n“:?: :efflir: ;s e
and teach him life skills through = « = » » = afewyears his rent climbed tenant of the new Cottenabons
the Aftercare and Circle of to the point where his fixed S -
Friends programs. income wasn't enough. .

Will now lives in his Cottage Home, “At Joppa, they didn't judge
“The only way to give back to God is to give back to others. Five has a job and is happy to be off the me. They didn’t care how I got
years from now, that’s where | want to be. | want to be partof a streets, thanks to Joppa. homeless. They cared anly
strong organization that keeps people first! about meeting the need”

® CENJERED Strengthening Gur Roots:

DEVELOPING
ROOTED
LEADERS
WHO THRIVE

‘ ‘ To live Jesus~centarad in the markelpiace takes courage.
1 alse think it takes siecellent at what we do listening,
lowing peopla: | think to be 3 good leader wa have 1o coma
from a place of love dnd cars for others and see them &5
made in the Image of God, a5 (mage bearers, even (f we
den'tagree with tham 3l the tme {
Cincty Brailh
Exacutive Dsctor, US Srenns, PRGea ams intam ationat

telling. When J

he truth. Whether as Pha

lind man wh needed to have his sght res

& truth, All of this yeu €an transtate rightinto our business

world, our school werld, our everyday world,
‘ ‘ Theundarstanding offaith asit relatesto whatl dovocationally

Chi-Doch “Skip” Li :
hasbesn ahuge, huge change < a transformation really - from

Founder & Partnac Ellis, Li & MeKinstry

Business being iransactional to becoming refational ’ ,

Jaff Rogers
CEQ, Onaaccond

|l have ganed enrching friendships. made desp connestions and
acquired naw men tea relationships. | am honored that Centerad
hias predided cpportunitiss for me toiserve and through generous
contributions, eliminated fina bamers which wedld have
preventsd me from deing so. Every Interaction s frultful and
allgns well with kingdem living. The Chirist sxpériences arganized
threugh Centared sre nésded relevant and God sent. ’ ’

My understanding

by the men an

TrevaCobbinah
Ashley Waeks Tormeineity Eesia:
Donor Relations Coorcinator, CRISTA Ministrks

22

11



10/20/2022

Program
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PILLARS OF SUPPORT

How we help

Our foundation is ensuring everyone has the basic blocks for
survival: food, dothing shelter. heat and—most importantly—
hape. We build relationships and connect peaple with

resources 1o find housing and employment. After they move

into a permanent home, our Aftercare Program offers support
and nourishment as they rebuild their lives,

Joppa Homeless Services include:

* Weekly outreach and aftercare

+ Circle of Friends

+ Homeless Mutrition Program

* Winter Survival Prograns

« USPS mail deliveries

« Strect nursing and medical referrals

« Job development and placement

« Transportation and housing assistance

The primary cause of homelessness & a lack of
affordable housing. To fill this gap, joppa is developing

fundamental heusing solutions:

on foxed or part-time incomes, in

homeicss.

™

Lof: Cottoges — T
bathioor

ane! idtchenertes. Loaated

subportive vilage, the Loft Cottoy

homeiess individuols to fve while they rebuild their fves.

N Joppa strives to educate the public about why people are
homeless, why we should care, and what we can do to
help. We believe this education will help end homelessness
nationwide. As part of thes efforl, we create educational

materials, produce videos and organize the following
signature events throughout the year:

+ Project F)

+ Joppa Community Cleanups

* Down & Out Homeless Fundraiser
* lowa Homeless Memarial

* Homeless Christmas Celebration

“[Project PJ] helped our kids focus on the needs of other children and
adults in our community. This was an excellent opportunity to learn
about something beyond their own dally lives

~Tracy Lepeitak. Counselor & Dean of Students, Cowles Montessarl Sehool

25
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CENTERED

DEEPENING
OUR ROOTS

Deeper
engagement
opportunities

Women’s Fellows

The Women's Fellows Is a six-month post-graduate program that ecuips

young women to bring the kingdom of God to bear in all areas of their lives.

The Fellows changed my life. When I joined, [ was unemployed
and had very low confidence in myself [ didn't have a clear grasp
on who I was or what I was supposed to do with my life. By the

end oftheyear.Thada wamen supporting
me, found and started my job through a connection I made In the
Fellows community, restored a broken relationship, got engaged
and marrled, and broke powerful les believed. Whata gift, and
something I will forever be grateful for.

Kristin Lee
20052017 Fallow.

Strengthening Our Roots 8

% Ellansburg

‘What starred for me in 1996 as a college student has continued now into being an adult
and parent. The Investinent into my life witlh Jesus has forever influenced me in a deep
and profound way. Notanly has this ministry and their leaders impacted my life for going
on three decades, they have also Invested in my children. Jesus is truly at the center of
this ministry, which in mrn has Jesusto P rlife.

Sean Hughes
Leadership Cofiart Particloant

The INN Community

cally partners with The, INN

Vi eatiiearas Thi

o fellowshio, bililic

The {hit

s department of Un

26
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BOLSTERING A COMMUNITY
Our impact

It's amazing to see how far Joppa has come, with God's blessing and the generosity of our
donors, volunteers and partners. Here is the impact we made in 2020

Thenand Now

2015  * 175 hours per volunteer 2020  * 205 hours per volunteer

« 1967 referrals to partners * 6605 referrals Lo partners
* 1,747 USPS mail defiveries to * 2340 USPS mail deliveries to
homeless individuals homeless individuals
* 5092 meals served * 7540 meals served
"
n CENJERED Strengthening Cur Roots W

DEEPENING
OUR ROOTS

Raising Jesus-
centered leaders
through events
and leadership
development

Regional
Events

Our svents are fed through
relationships and partnerships.
In fact, we refer to them as
“gatherings of friends.” The goal
of each gathering is for people
who come to have a personal
ancounter with Jesus and a
broader view of and connection
to God's Kingdom family.

In 2019, almost 1500 people
encountered Jesus through one
of these gatherings!

Did you know?

Our events are “staffed” with
volunteers. In 2019:
Volunteers served 5861 hours

equaling i

The King County Prayer Breakfast
and Governor's Prayer Breakfast
bring togsther a cross-section of
current and emerging leaders to
pray for their communities and
teaders. It s also a time to publicly
acknowledge the need for God's
guidance in personal, vocational

and civic life.

The Weekend is a gathering that
draws together friends who havea
history of celebrating the vastness
of God's Kingdlom through unity
and diversity. It includes people
from different generations, life
experiences, sthnicities, cultures,
and 50ciosconomic backgrounds.
The hope is that communities

That's a value of 1465 500!

We want everyone to attend
our events of

wil be through
relationships rooted in Jesus and
multigenerational friendships:

financial ability. In 2019:
We gave $68,000 inscholarships
to over 200 people

state L
craws 18-25 year olds fromacross
the state to a forum where they
learn how to integrate faith with
their vocation,

It was encouraging to see that
no matier who was speaking
and what context they came
from the main conclusion

National & International Reach

The National Prayer Breakfast (s held in Washington, DC, each
February. In 2020, 127 countries wera represented, and a delegation
of 80 from state attended. People were introduced to

was that pursuing. the
foundation for everything in
life. 2020 WSL altendee

2 global community of friends who seek ta follow the teachings of
Jesus, regardiess of cultural background or religion

Our Bridge to Jackson, Mississippl, was started to connact students.
and jackson. ?
has helped to create a healthy relational platform for the emerging

socistal topics such

God is ing throug to have vital
ourgeneralions and he is as racial tension and socioecanomic challenges.
more than ready to use us in

any way he can to grow his
kingdom! 2020 WSLattendee

Our International work involves over 200 young adults from former
Soviet block countries. Thay mest regularly to build their relationships
with each other to encourage cne another in their pursuit of God, and
to care for the wiclows and orphans in their communities.

30
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EXPANDING FOUNDATIONS

Qur vision for 2021

33

STRENGTHENING FOUNDATIO!

A
STRONGLY
ROOTED
FUTURE

CENJERED

Deepening Roots

Kingdom growth is always relational. Love is.the only sustainable soil
where arowth thrives. Centered Is uniquely positionsd to lovingly
engage and unify a broad spectrum of people who reflect the diversity
and breadth of God's Kingdom. Over the next two years, we will
continue to cultivate our historic base, which s rooted in excellent
leadership events and discipleshin resources. We anticipate reaching
approximately 2,000 people in 2021

Strengthening Our
Trunk & Branches

To move forward with our mission and vision, it Is vital that a strong
foundation be established so that new growth can thrive.
This is possible through:

. an Events & <

* Empowering our Assoclates
* Improving Infrastructure

* App development

* Wabsite overhaul

* Migration to Office 365

Did you know?

IN A HEALTHY OAK TREE, THE ROOT LINE
NEEDS TO BE TWICE AS WIDE AS THE TREE IS HIGH.

Bearing More Fruit

* Growing our existing partnerships.
* Forming new partnerships.

+ Establishing deeper relationships with market place and clvic leaders.

According to Jesus, growth and laborers are diractly relatad. Fields are.
ripe for harvest. Jesus said, "The harvest is plentiful but the workers are
few. Ask the Lord of the harvest, therefors, to send out werkers into his.
harvest field.”

We are committed to discover and raise up multigenerational and
multicultural “city teams”. We connect with city leaders who have a
God-nspired desire to care for the good of their city. These are people.
of peace who are compassionate towards others and have an ability to
gather like-minded people.

Our hope Is that these “city teams” will maximize our events and
discipleship resources for their local area both accelerating Centered's

toraise up Je tered lead transform
cities into places of peace and hope.

34
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E’UNI;)I_VNG OUR FOUNDATION

-oviding hope

Homeless Services $639,070

rams

Housing Development $221,187

$498,559

$141,184

NOURISH
THE SOIL

Deepening Our Roots
Scholarships
Leadership Development

Operations

CENTERED

$35,000
$30,000

$160,000

Strengthening Our Trunk & Branches

Empowering Associates
Event & Operations Coordinator

Bearing More Fruit

$690,000

$50.000

Establish Community Partnerships $20,000

TOTAL GOAL

$985,000

38
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GIFT PLAN

Donors
1
74
4

10
12
is

22

24

26
Everyday Angels

Gift Amounts

$100,000
$75.000
$50,000

$25,000
$15,000
$10,000

$7.500
$5,000
$2,500

Various

Total
$100,000
$150,000
$200.000

$250,000
$180,000
$150,000

$165,000

$120,000
$65,000

$120,000

116 DONORS £1,500,000

41
GROWING
DEEP
TOGETHER
42

$200,000

T T

EY $150,000
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A STRONG BASE
Our leadership

BOARD OF DIRECTORS DIANA LAY MARGARET GODWIN
Community Voluntesr VP Business Manager,
Vells Fargo

KYLE HORN jAC"-lﬂ'MHS ]OE STEVENS LORI VANKIRE
Founder & Director, Joppa Donor Relations.  Joppa CEO &

America’s ob Honor Manager & Cofounder  Cofounder Volureeer
Avard

CORE STAFF (PAID & VOLUNTEER)

adhdn

CURT CARLSON  KAYLA CHOATE TOM RSCHER AMELIA JANSEN Mmcrc}msm

Houing Progam  Communicatices & Exccutive Assstant

Manager Events Director

PAT MCPHERREN  STACIE EMILY OSWEILER  KIM POUSH CALES STEVENS
Clent Services G'CONNOR CriefOperating  Volunteer Director  Video Producer &
Specaist Case Manager Offcer Cofounder

45
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CENTERED

Alys2a Petrie Jack McMillan Michae! Miller
Boaa Chaw, Phitanthropist Co-Chiai, Govmar Cor Prasicant Toaas urar, Fouinder & CEO
ot Morastrom ar Gapital Flanining LLC

s =l
~
Tomns Lee Scott Hardman Russ Johnson
Secvatay, Haad of Pro Acquiskion Managing Diractor at Alexandar Matton Foundar & Chiaf Strategy Offfcer
at Porch at NavigatorSRVE

I invest because Gentered brings people into the awareness of their authentic
identity and then provides them diverse and cross generational community that allows
them to continue to grow and to plug into what God is doing . .. which is exactly what

the world needs more of today .
Russ Johnson

Marshall Jamieson, Jim Eney, Janus Sanders,
Jim Caldwell, Alexis Phillips, Morgan Gallon,
Cassy Acker, Grace Lawrence, Grant Gustafson

] ty Prayer Break
Elaine Adarns, Wes Anderson, Chris Gough, Scott Hardman,
Karen Johnson, Russ Johnson, Justin Kawabor,

Michael Miller, Jeff Rogers, Kellie Schneider, Scott Urie
Naticnal F Bre Brad Decker, Laura Decker,
Grant Gustafson, Wes Anderson, Karen Johnson,

Dean Johnson, Kristi Gustafson

Governor’s Prayer kfast: Rep. Lauren Davis,
Rep. Keith Goehner, Karen Johnson,
Wes Anderson, Jeff Vancil

Wast ton St adership: Kristin Lee, Toms Lee,
Matt Lam, Grant Gustafson, Alexis Phillips, Jeff Vancil

47
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Next Steps

Begin by developing your content following
the Ten Elements.

Move into the design stage.

Practice presenting.

Print small batches.

Ask permission to present your case and make

an ask.

:I;OCUS group
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Thank you for
joining today!

Evangeline Pattison, Consultant
epattison@thefocusgroup.com
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