Venture 1:9 is excited to announce a
strategic partnership with...

Tom Okarma,CCNL

Author,keynote speaker,non-profit leadership
mentor and board advisor

Tom has spent the last decade serving on and leading numerous non-profit
boards. He specializes in strategic planning, board development, and board
governance. As a board chair and governance committee chair for several
ministries, Tom understands the importance of making an impact and delivering
transformational change. Tom is an approachable catalyst for boards and senior
leaders who provides them with an understanding and discerning ear, and
practical next steps on how to lead their ministries to the next level.

Service Offerings to Venture 1:9 Non-profits

Tom Okarma is discounting his Board Governance-related services for non-profits
connected with Venture 1:9 and looks forward to serving you in the following ways:

* Complimentary 2-hour meeting with CEO and Chair to explore needs and services
» Facilitate half-day board training based on CEQ & Chair input ($700)

* Create draft Board Policies Manual for board review/discussion ($600)

* Online directors' assessment of board structure, process, communications (5600)
» Facilitate CEO evaluation by board and key staff ($500)

* Develop comprehensive CEO succession plan and policy ($500)

» Develop profile and strategy for finding/electing new board members ($400)

» Facilitate board member peer reviews prior to re-election process (5400)

* Review Articles & Bylaws and provide recommendations ($400)

* Hourly discounted rate for other agreed-upon CEO/Chair advising ($150)

For more information visit: www.TomOkarma.com
To get started email Tom Okarma at: Tom@Tomokarma.com
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